EASCG Workflows

Workflow 1 — Coordination of a new standardisation ‘Need’
A first workflow focuses on the submission of standardisation needs for assessment and further coordination by SDO EASCG members.
The submission of a new ‘Need’ should be supported by a document describing it:
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Figure 1: Workflow 1 on coordination of new standardisation ‘Need’

Coordination starts from the submission of a 'Need’ request (primarily from the SESAR 3 JU) to the EASCG and ends with an EASCG opinion. It captures EASCG
discussions, as well as internal and external coordination/processes of the concerned SDOs, which will later lead to the initiation of new standardisation
activities fulfilling the new ‘Need’. The SDO coordination may take a variety of forms depending on the SDO internal processes and is not detailed in this
workflow. EASCG may conclude that the expressed ‘Need’ requires further clarification.
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EASCG Workflows

Workflow 2 — A-RDP update workflow
This workflow focuses on the process of regularly updating the A-RDP in preparation for, and as a result of, EASCG meetings. “Published” A-RDP Activities
remain in the A-RDP for one cycle, and are then removed from the A-RDP.

/ Preparation by each SDO EASCG Member \

Pre-filled template

on new A-RDP No

activities fulfilling
anew Need

Upstream coordination

finalised

A-RDP version
‘n+1’ final

EASCG Meeting for each

From workflow 1 \_/—\ —submit—p discussion activity

Regular A-RDP update

Consistent
information?

Pre-filled template
on

Start of regular A-RDP update updated & new
cycle |—preparespy information for

A-RDP activities

Preparation by EASA / SESAR3 JU / SDM

Pre-filled template

on
Start of regular A-RDP re reference: N updated/new
update cycle still valid? references for
A-RDP activities

Preparation by EASCG chairperson and secretary

Publication of A-RDP

‘n+1’ version

A-RDP activity to be
Request for update updated

in preparation to EASCG meeting -
Request for review Target date <= —_submit for EASCG review |

‘Unplanned’ / EASCG meeting date
‘Planned’ /

‘Not Planned’

: P . A-RDP version
Preparation of A-RDP version ‘n assessing for ‘Ongoing' Target date for Target date > ‘N1’ draft
regular A-RDP update each activity publication? EASCG meeting date

‘Published’

Delete activity from A-
RDP

Figure 2 Workflow 2 on regular updates to the A-RDP
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